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Funding the Regional District’s Budget
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TWO ROUTES:
1. Start with target Appropriation (% or $)
2. Start with target Assessment (% or $)

For illustrative purposes, this presentation 
assumes that in either case above, the 
target increase is 3%. 
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Funding the Regional District’s Budget
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TWO ROUTES:
1. Start with target Appropriation (% or $)
2. Start with target Assessment (% or $)

Using FY24 District Data –
1. Appropriation Target (+3%) $105,986,423

Less Estimated Revenues -   18,758,529
Less Use of Reserves -     1,525,000
Equals Total Assessment $  85,702,894

This is a 3.3% increase in total Assessments
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Funding the Regional District’s Budget
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TWO ROUTES:
1. Start with target Appropriation (% or $)
2. Start with target Assessment (% or $)

Using FY24 District Data –
2. Assessment Target (+3%) $  85,435,337

Add Estimated Revenues +   18,758,529
Add Use of Reserves +     1,525,000
Equals Total Appropriation $105,718,866

This is a 2.7% increase in the Appropriation
($270K below a 3.0% budget increase)



ABRSD 5

Funding the Regional District’s Budget
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Because ACTON is at its Prop 2-1/2 Levy Limit, it 
has limited means of funding most government 
operations – including A-B’s assessment.

As a result, in recent years, the District’s budget 
development has used the second option:

a. What can ACTON afford (typically a %)
b. Determine town enrollment averages
c. Calculate the resulting assessment (A and B)
d. Identify estimated revenues and reserves
e. Voila!!...This is the District’s budget (max.)
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Funding the Regional District’s Budget
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Takeaway #1:

In a period of low Revenue growth (where budgets 
increase at a higher rate than Revenues and 
Reserves), the shortfall must be made up by 
Assessments.

FY24 A-B budget (Appropriation) increase = 2.91%
FY24 A-B Revenue/reserve increase = 1.66%
FY24 Total Assessment increase = 3.22%
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Funding the Regional District’s Budget
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Takeaway #2:

The District’s budget is DEPENDENT on –
a. ACTON’s maximum assessment increase
b. Enrollment
c. Estimated external Revenues

The District’s budget can VARY –
d. Through the use of reserves 
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Funding the Regional District’s Budget
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Budget Development Steps (previous slide):
a. What can ACTON afford (typically a %)
b. Determine town enrollment averages
c. Calculate the resulting assessment (A and B)
d. Identify estimated revenues and reserves
e. Voila!!...This is the District’s budget (max.)

What are the District’s Revenue sources?
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Regional District Revenue Sources
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State Sources:
1. Chapter 70 (Education Aid)
2. Regional Transportation Aid
3. Charter School Reimbursement Aid
4. Circuit Breaker Reimbursement

Other Sources:
1. Medicaid Reimbursement
2. Investment Income
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Chapter 70 (State Education Aid)
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Generally:
1. Intended to cover minimum education needs
2. Represents about 85% of District Revenues (   )
3. Minimum Aid by law provides $30 pp increase
4. Based on non-discretionary factors such as 

District enrollment (decreasing) and 
demographics (increasing EL and Low Income), 
inflation benchmarks (increasing in FY23 & 24), 
Student Opportunity Act (FY24 is year #3 of 6)

5. Uncertain whether A-B will benefit from SOA
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WELLNESS • EQUITY • ENGAGEMENT

Chapter 70 Aid (www.doe.mass.edu/finance/chapter70/) 
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Regional Transportation State Aid
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Generally:
1. Intended to provide a long-term financial incentive 

for districts to regionalize
2. Represents about 12% of District Revenues (   )
3. Reimbursement for eligible regular transportation 

costs of prior year
4. Reimbursement rate can fluctuate year-to-year
5. Rate is estimated in state budget (FY24 - 90%); 

final rate determined by DESE in June (end of FY) 
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WELLNESS • EQUITY • ENGAGEMENT

Chapter 71 Aid (www.doe.mass.edu/finance/transportation/) 
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Charter School Reimbursement State Aid
(www.doe.mass.edu/charter/finance/)
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Generally:
1. Intended to cover a portion of costs assessed to 

districts whose students attend charter schools
2. Separate from assessment costs (in budget)
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Circuit Breaker Reimbursement Aid
(www.doe.mass.edu/finance/circuitbreaker)
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Generally:
1. Intended to subsidize high cost of providing 

specialized services (including transportation) 
for special needs students

2. Reimbursement on a student-by-student basis, 
at 75% of the student’s prior year IEP cost 
above threshold (4X Foundation Budget rate)

3. Not treated as a typical Revenue item; Circuit 
Breaker funds are maintained in a separate 
fund, used to offset budgeted tuition costs, and 
must be spent by the end of the following FYE
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Circuit Breaker Reimbursement – Trend Data
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Medicaid Cost Reimbursement
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Generally:
1. Federal reimbursement intended to subsidize 

direct and indirect costs of providing medical 
services to students of low income families

2. Reimbursement based on data compiled by 
District personnel through the use of a 
collaborative consulting service (Accept)

3. Subject to year-to-year variations due to 
changes in federal regulations regarding 
reimbursement eligibility (e.g., Covid!)



ABRSD 18

Medicaid Reimbursement - Trend Data
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Investment Income
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Generally:
1. Return on invested funds, excluding OPEB and 

other monies held in trust (e.g., scholarship 
funds), maintained by the District Treasurer

2. Cash in excess of immediate needs (payroll and 
vendor warrants) is pooled with the MMDT 
(Massachusetts Municipal Depository Trust), the 
primary custodian of public funds in the state

3. Annual income fluctuates with average cash 
balances and – especially – interest rates
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Investment Income - Trend Data

20



ABRSD 2121



ABRSD 22

Other Finance Topics - Budgets
Operating Budget versus Special Funds
Regional Assessment calculation
Capital expenditures and Debt Service
Health Insurance premiums – Acton HI Trust
Retirement benefit programs – MCRS & OPEB
Special Ed services – tuition and transportation
Building-based expenditures
Facilities costs – utilities, maintenance, custodial
Budgeting and projecting personnel costs
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